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1.0 INTRODUCTION

The Post-Tensioning Institute (PTI) program develops and maintains programs for Certifications for post-
tensioning facilities (manufacturing plants), personnel and post-tensioning systems. This document
addresses the Quality Management System for those certifications. It has currently been tailored to focus
on the plant and system certifications. Examples of two certifications are presented below, the PTI CRT-20
Certification of Plants Producing Unbonded Single Strand Tendons and the PTI CRT-70 Post-tensioning
System Certification for Multistrand Tendons. The Personnel Certification Programs are currently exempt
from all of the requirements of this quality plan, until such time that it is adopted and/or adjusted for the
specific requirements of those programs. As a historical note, this document was originally created solely
for and dedicated to the CRT-20 UTPC program and as it was then extended to include other programs,
some references have remained in the document that are specific to the UTPC program or remained to
emphasize the requirement of the UTPC program.

Other systems relating to plant and system certification are also subject to the requirements of this
Quality Management System.

The Post-Tensioning Institute (PTI) CRT-20 program for Certification of Plants Producing Unbonded
Single Strand Tendons has been developed to provide independent certification of a plant’s extrusion
and/or fabrication capability to produce standard and/or encapsulated unbonded single strand
tendons. This certification program also includes evaluation of calibration practices for jacks and
gauges used for stressing single strand tendons. The program is applicable to all facilities whether fixed
or mobile.

The certification of a plant under this program indicates that the plant and the personnel are capable
of producing unbonded single strand tendons in conformance with the Post-Tensioning Institute
Specification for Unbonded Single Strand Tendons, latest edition, or as specified in contract
document(s) for specific project(s).

The PTI CRT-70 Post-tensioning Acceptance Testing and Approval Program was developed to
standardize the approval process for post-tensioning systems. The Program is open to all suppliers of
post-tensioning systems. The program is intended to provide uniform objective acceptance criteria
and a mechanism to test and approve post-tensioning systems that meet these acceptance criteria.
Program adoption on a national basis by appropriate Federal, State, and local Agencies, State
Departments of Transportation, and other building authorities shall provide uniform approval criteria
for PTSs.

2.0 QUALITY POLICY STATEMENT

The Post-Tensioning Institute is recognized as the world-wide authority on post-tensioning. PTl is
dedicated to expanding post-tensioning applications through marketing, education, research, teamwork,
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and code development while advancing the quality, safety, efficiency, profitability, and use of post-
tensioning systems. Members of the Institute include major post-tensioning materials fabricators,
manufacturers of prestressing materials, and companies supplying materials, services and equipment used
in post-tensioned construction. In addition, PTI has more than 500 professional members which include
engineers, architects, inspectors, building code officials and educators.

One of the goals of the Institute is to ensure that specifiers and purchasers of post-tensioning materials
receive products and services which meet a recognized standard of quality. Working toward this goal, PTI
has established a certification programs beth-for manufacturing plants, post-tensioning
systems/components (PTS), and for field personnel. One such program is for the Certification of Plants
Producing Unbonded Single Strand Tendons (hereafter referred to as the Unbonded Tendon Plant
Certification Program.) Another is the PTS Certification for MultiStrand Systems.

PTI has established a Quality Management System (QMS) as set forth in this manual to ensure the quality
of the UnbendedFendonPlantCertification Program. Specific objectives of the QMS are as follows:

= Ensure that program is fair, impartial and non-discriminatory to all stakeholders

= Ensure that program conforms with ANSI, ISO and other relevant certification standards (Some
programs are directly under ANSI, others follow similar format but may not be certified under

ANSI

= Ensure that program conforms to the PTI By-Laws and established Certification Committee
procedures.

= Facilitate continuous improvement of the program New — in response to 2021 ANSI Citation

=  Ensure the program is available to all applicants whose activities fall within the scope of the
program’s operations, regardless of size, membership status, association or group, or conditional
upon the number of certifications already issued. There shall not be undue financial or other
considerations.

3.0 DESCRIPTION OF LEGAL STATUS

PTI was established and incorporated as a 501 c(6) non-profit trade association in the state of Illinois, April
1976. PTI’s office is currently located at:

38800 Country Club Drive

Farmington Hills, M1 48331

Phone:  (248) 848-3180

Fax: (248) 848-3181

4.0 PTI ORGANIZATION

The bulk of PTI’'s work is done through its various committees comprised of volunteer members. The PTI
Board of Directors has contracted with Advancing Organizational Excellence (AOE) to provide
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administrative support including member/customer services, production, accounting, human resources,
informational systems, and physical resources.

Currently, PTI committees and organizational charts, and I|nes of authorltv for PTl and AQE staff are I|sted
at. In Appendix A.1 thorugh A.4-
pages:

The Board-Level committees report directly to the PTI Board of Directors and are generally responsible for
setting the direction and policy of PTI’s financial, technical, membership, marketing and certification

activities as shown in Appendix A.5 through A.7. Thelines-ofauthorityforstaffare shown-inFigures 5-7-

PTI technical committees report to the Technical Advisory Board (TAB) and are responsible for developing
technical guidance, recommended practices and standards for the design, construction, maintenance and
repair/rehabilitation of post-tensioned concrete structures.

PTI’s certification committees report to the Certification Advisory Board (CAB) and are responsible for the
development, implementation and oversight of PTI’s various plant, system, and personnel certification
programs.

5.0 CERTIFICATION SPAMNTS PRODUCING INESMNPER-SINGLESTRAND
FENDONSPROGRAMS

The organization and management structure for the UnbondedFendonPlantCertification Programs isare
comprised of several parts: the Unbonded Tendon Plant Certification Committee/PTS Systems Qualifcation
Testing and Certification Committee / Unbonded Systems Certification Committee / Personnel
Certification Committees, the Certification Advisory Board, the PTI Board of Directors, staff and third party
contractors (Independent Inspection Agency.) as shown i-Figure-8in Figure A.8-

5.1 TERMS OF REFERENCE

The Unbonded Tendon Plant Certification program was first authorized by the PTI Board of Directors in
1989. The Board re-affirmed this authorization in accordance with the requirements outlined in this manual
in the PTI By-Laws originally approved October 7, 2011. Visit https://www.post-
tensioning.org/membership/memberresources/by-laws.aspx for the current version of the PTI By-Laws.
The aforementioned management structure and organization was also established by the PTI By-Laws.

The PTS Multistrand Certification was authorized by the PTI Board of Directors in April 2015. It was
established by the Board after recommendation of the PTI/ASBI M-50 Bonded Tendons Specification
Committee.

5.2 MANAGEMENT STRUCTURE AND ORGANIZATION

5.2.1 Certification Program Personnel

5.2.1.1 General

5.2.1.1.1 PTl shall employ, or have access to, a sufficient number of personnel to cover its operations
related to the UTRC-Certification Programs and to the applicable standards and other normative
documents. The personnel include employees and committee members, as well as persons working
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under an individual contract or a formal agreement that places them within the management control
and systems/procedures of the UFRC-Certification Programs.

5.2.1.1.2 The personnel shall be competent for the functions they perform, including making required
technical judgments, defining policies and implementing them. Personnel, including any committee
members, personnel of external bodies, or personnel acting on the certification body's behalf, shall
keep confidential all information obtained or created during the performance of the certification
activities, except as required by law or by the certification scheme.

5.2.1.1.3 The personnel shall not be used to review or make a certification decision for a product for
which they have provided consultancy for a period of two years after they have provided such
consultancy.

5.2.1.2 Management of competence for personnel involved in the certification process

5.2.1.2.1 The YFRC-Committee shall implement and maintain the procedure for management of
competencies of personnel involved in the certification process as set forth in Appendix-B. The
procedure shall require the YTRC-Certification Committee to annually:

a) Review and update as needed the criteria for the competence of personnel for each function
in the certification process, taking into account the requirements of the UFRC-program;

b) Identify training needs and provide, as necessary, training programs on certification
processes, requirements, methodologies, activities and other relevant certification
requirements;

c) Demonstrate that the personnel have the required competencies for the duties and
responsibilities they undertake;

d) Formally authorize personnel for functions in the certification process;
e) Monitor the performance of the personnel.

5.2.1.2.2 PTl shall maintain the following records on the personnel involved in the certification
process:

a) Name and address;

b) Employer(s) and position held (entire work resume of the individual);
c¢) Educational qualification and professional status;

d) Experience and training;

e) The assessment of competence;

f) Performance monitoring;

g) Authorizations for functions held within the certification program;

h) Date of most recent updating of each record.

5.2.2 PH-CRT-20UnbondedTendon-Plant and System Certification Committees (UTRC-Committee)

The UnbeondedTFendonPlantCertification Committee (such as CRT-20 UTPC Committee or CRT-70 PTS
Committee) is the management group that is responsible for decisions relating to the granting,
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maintaining, extending, suspending and withdrawing of certification for facilitiesthatfabricateunbonded;
single-strand-post-tensioningtendensthe given scope. The UFRC-Certification Committee has overall

responsibility for the following:

= Performance of the testing, inspection and evaluation as defined in the Unbended-Single-Strand
Fenden-PlantAdministration Certification Manual.

Formulation of policies and procedures related to the UnbendedFendonPlantCertification
Program

= Qversight of decisions on certification

Development of the technical basis for certification
= Delegation of authority to undertake certification activities
= Oversight of the certification program implementation. = Naw —in response to 2021 ANSI Citation

=__Provide explanation and/or clarification of the program’s technical documents upon request of
client, inspection agency, or interested party.

= |n addition, the YFRPE-Certification Committee shall be responsible for supervision of the Ynbenrded
Fendon-PlantCertification-Program’s finances and budgeting. As part of this responsibility, the
UFRCCertification Committee shall annually set the program fees in accordance the policies and
procedures set forth in Section 5.5 of this manual.

The UFRC-Certification Committee shall prepare a semi-annual report on the status of the Unbended
Fenden-Plant given- Certification Program. At a minimum, the report should include the following:

=  Summary of certification actions during the period (i.e. number of plants certified, re-certified or
de-certified, or in the case of the CRT-70, systems that were certified, re-certified, or de-certified)

= Summary of the disposition of all appeals, complaints and disputes received during the period
= Financial status
= Independent Inspection Agency Observations and Recommendations

The semi-annual status reports shall be submitted to the Certification Advisory Board no later than April
15, and September 15 of each year.

Membership: Membership of the certification committees shall be asAs specified in the PTI By-Laws
(https://www.post-tensioning.org/membership/memberresources/by-laws.aspx). Other certification

committee membership composition shall be listed in the specific program’s Administrative Manual.;
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5.2.3 PTI CRT-140 Certification Advisory Board (CAB)

The Certification Advisory Board is a Board-level committee that is responsible for overseeing all of
PTI’s certification committees. With respect to the Unbonded Tendon Plant Certification Program, CAB
shall be responsible for the following:

= Appointment of the Chair and members of the YnbendedFendenPlantCertification Committee

= Review of all de-certifications and certification denials to ensure compliance with PTI and ANSI
certification requirements and procedures for committees that are ANSI certified.

= Qversight of PTI’s Quality Management System, including the annual internal audit, for the
Unbonded Tendon Plant Certification Program

=  Processing of all appeals, disputes and complaints regarding the UBF-UTPC Plant Certification
Program and other certification programs.

= Review of certification documents to ensure technical correctness and editorial quality

CAB shall not be responsible for the development of the technical basis for certification, and the
formulation of policies and procedures related to the UnbendedFendenPlantvarious Certification
Programs, which are solely the purview of the UnbendedFendenPlantrespective Certification
Committees.

Current members of CAB are listed in-AppendixB-at at https://www.post-
tensioning.org/committees/committeeroster.aspx?committee code=CRT140.

5.2.4 PTI Board of Directors

The PTI Board of Directors is responsible for directing and overseeing all activities of PTI. With respect
to the Unbonded Tendon Plant Certification Program and other certification programs, the Board is
responsible for overseeing the Certification Advisory Board and appointing its members. In addition,
the Board shall annually set PTI’s financial contribution to the UBFUTPC Plant Certification Program
and other Certification Programs as defined in Section 5.5.1 of this manual.

Current members of the PTI Board of Directors are listed at https://www.post-
tensioning.org/committees/committeeroster.aspx?committee code=BD-100ir-AppendixC.

5.2.5 PTI Certification Staff

In addition to the aforementioned groups, PTI has staff that supports the committees and carries out
the administration and day-to-day implementation of the certification program. PT| Staff with
assignments related to certification programs are listed at: www.post-
tensioning.org/QualatyManagementProgram - Appendix C.. These staff employees-position

descriptions include:

5.2.5.1 Executive Director
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The Executive Director is the chief executive officer of the Institute, responsible to the Board of
Directors for the effective conduct of the affairs of the Institute. Refer to Appendix C for kkey

responsibilities related to the Ynbended Fenden-PlantCertification Programs inelude:

In order to fulfill the abeve-responsibilities outlined in Appendix C, the Executive Director shall
have the following minimum qualifications:

= 5 years or more experience in managing a non-profit trade association,

=  Working knowledge of and competence in financial management and budgeting
=  Working knowledge of and competence in staff management and supervision

=  Working knowledge of association and contract law

=  Working knowledge of and competence in contract administration and specifically in managing
professional services contracts

5.2.5.2 Certification Director

The Certification Director is responsible for overseeing the day-to-day administration of PTl’s
certification programs. Refer to Appendix C for kikey responsibilities related to the Unbended
Fendoen-PlantCertification Programs inelude:
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Requisite Qualifications

In order to fulfill the abeve-responsibilities outlined in Appendix C, the Certification Director
shall have the following minimum qualifications:

Licensed professional engineer

Extensive knowledge of post-tensioned concrete design and construction

Working knowledge of and competence in committee management

Working knowledge of and competence in standards and specification development

Check of Independent Inspection Agency evaluation reports for conformance with PTI and ANSI
requirements or other requirements if not ANSI.

Coordination and processing of committee ballots

Monitoring and maintaining a record of corrective actions taken by plants, by staff and by
committees

Working knowledge of and competence in applying the procedures and standards of other
certification programs.

5.2.

5.3 Director of Technical, Education & Promotion Programs

The Certification Director is responsible for providing backup for review of compliance with
administrative and technical criteria for PTI’s certification programs. Refer to Appendix C for kikey
responsibilities related to the YnbendedFendonPlantCertification Programs.-iretude:

- Pevi ; (th adrinictrative criter
. Reviewof | th tochnical criteri

Requisite Qualifications
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In order to fulfill the abeve-responsibilities outlined in Appendix C, the Director of Technical,
Education & Promotion Programs shall have the following minimum qualifications:

Licensed professional engineer

Knowledge of post-tensioned concrete design and construction

Working knowledge of and competence in committee management

Working knowledge of and competence in standards and specification development

Working knowledge of and competence in applying the procedures and standards of certification
programs.

5.2.5.3-4 Certification Engineer

The Certification Engineer is responsible for assisting the Certification Director in overseeing the
day-to-day administration of PTI’s certification programs. Refer to Appendix C for kkey
responsibilities related to the Unbonded Tendon Plant Certification Program.-inelude:

In order to fulfill the abeve- responsibilities outlined in Appendix C, the MaragerCertification
Engineer+Certification shall have the following minimum qualifications:

Licensed professional engineer, or working toward licensing in the next 5 years
Basic knowledge of post-tensioned concrete design and construction

Working knowledge of and competence in committee management, and of PTI’s certification
committee policies and procedures

= Working knowledge of and competence in applying the UTPC procedures and standards

Working knowledge of and competence in applying the procedures and standards of other

certification programs
- Position-Hold
Positi |

5.2.5.45 Certification Programs Coordinator

The Certification Programs Coordinator is responsible for providing the day-to-day administrative
support of PTI’s certification programs. Refer to Appendix C for kkey responsibilities related to the

UnbendedTendon-PRlant-Certification Programs.-nelude:
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= Prepesngesrresoondence
Requisite Qualifications

In order to fulfill the abeve-responsibilities outlined in Appendix C, the Certification Programs
Coordinator shall have the following minimum qualifications:

=  Working knowledge of and competence in the use of computers and administrative software (e.g.
Word, Excel, Access etc.)

= High school degree with at least two years experience as an administrative assistant, or equivalent

=  Competence in composing and formatting business letters and reports

5.2.5.56 Member Services Coordinator

The Member Services Coordinator is responsible for processing membership applications and for
providing support to PTI members. Refer to Appendix C for kiey responsibilities related to the
Unbonded Tendon Plant Certification Program.-inelude:

. e of cartification §
. - L tollowi ol

Requisite Qualifications

In order to fulfill the abeve-responsibilities outlined in Appendix C, the Member Services
Coordinator shall have the following minimum qualifications:

=  Working knowledge of and competence in the use of computers and administrative software (e.g.
Word, Excel, Access etc.)

= High school degree with at least two years experience as an administrative assistant, or equivalent

= Competence in composing and formatting business letters and reports
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5.2.5.67 Certification Staff Selection & Training

As required, PTI will hire new staff as either replacements for, or additions to the above staff. New
hires will be selected on the basis of their experience and qualifications (keeping the
aforementioned requisite qualifications in mind), performance in job interviews and personal
references.

Training will be provided to all staff as needed to strengthen needed skills and to improve their
overall efficiency and effectiveness. Records of all training will be maintained by PTI Human
Resources department.

5.2.5.78 Monitoring of Performance

Close to the end of each calendar year, an evaluation of all employees is performed. Its purpose is
to pinpoint strengths and weaknesses, and to agree to an improvement program if necessary.
Performance evaluations are kept on file by PTI’'s Human Resource department.

5.2.6 INDEPENDENT INSPECTION AGENCY

The Certification Committees shall each select inspection firms (Independent Inspection Agency) to
perform the certification reviews of the plants or systems and shall be responsible for all of the
inspection firm’s contracted activities. The Independent Inspection Agency shall be an independent
contractor and shall not be an employee of PTI. The specifics of the term, qualifications and scope
shall be defined within the given Certification Committee’s administrative Manual.

The Unbonded Tendon Plant Certification Committee shall select an inspection firm (Independent
Inspection Agency) to perform the certification reviews of individual plants, and shall be responsible
for all of the inspection firm’s contracted activities. The Independent Inspection Agency shall be an
independent contractor and shall not be an employee of PTI. The Independent Inspection Agency shall
be appointed for a minimum initial term of three (3) years. The Independent Inspection Agency’s
activities shall terminate at the close of the contract term unless renewed by mutual agreement.

The Independent Inspection Agency shall be staffed by competent personnel experienced and familiar
with unbonded post-tensioning materials, components, and production processes; as well as
unbonded post-tensioning design and construction. The Independent Inspection Agency shall have a
minimum of one licensed professional engineer on staff responsible for overseeing the firm’s
certification inspection activities.

Unless otherwise approved by the Unbonded Tendon Plant Certification Committee, the inspection
personnel shall individually meet the minimum qualifications set forth in Appendix D at www.post-
tensioning.org/Quality ManagementProgram. As noted in this exhibit, each inspector shall pass the PTI
Plant Certification Inspector examination as approved by the UTPC Committee.

The Independent Inspection Agency shall be responsible for conducting plant inspections, preparing an
evaluation report, and sending copies of the evaluation report to the Post-Tensioning Institute within
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15-days of any inspection. All inspection reports shall be signed by the inspector and a licensed
professional engineer (if the inspector is not so qualified.)

CRT-70: PT Systems Qualification Testing and Certification Program
* Inspection agency and inspectors not identified.

5.2.6.1 Conflict of Interest

The Independent Inspection Agency shall not be affiliated in any manner with any company or
individual who has an ownership stake in a facility that participates in, or is eligible to participate in,
the Plant Certification Program or PTS System Certification. The Independent Inspection Agency and its
employees shall not be employed by any company or individual who has an ownership stake in a
facility that is eligible to participate in the given Certification Program. An individual who was
previously employed by a company eligible to participate in the given Certification Program shall not
serve in the capacity of an inspector or auditor for a period of two (2) years following his/her
separation from the company.

5.2.6.2 Confidentiality

Independent Inspection Agency will not at any time or in any manner, either directly or indirectly, use
for its personal benefit, or divulge, disclose, or communicate in any manner any information that is
proprietary to PTI or participating plants or PTS Systems. The Independent Inspection Agency will
protect such information and treat it as strictly confidential.

The Independent Inspection Agency shall be required to sign a confidentiality agreement with each
participating plant/company to protect all confidential, proprietary or trade secret information of the
participating plants and/or PTS Systems. In addition, all project records, communications and
committee deliberations shall also be considered strictly confidential and shall not be released to
anyone without the express written approval of PTI. Further, the Independent Inspection Agency shall
maintain the anonymity of the participants, while keeping an accurate confidential record. Upon
termination of its agreement with PTI, the Independent Inspection Agency will return to PTI all
records, notes, documentation and other items that were used, created, or controlled by the
Independent Inspection Agency during the term of the agreement.

5.2.6.3 Impartiality

The Independent Inspection Agency, and the personnel that it uses, shall not be involved, either
directly or through any other employer, in such a way that the credibility of the results of the
Unbonded Tendon Plant Certification Program, or other certification programs could be compromised.

5.2.6.4 Corrective Action

Should the Independent Inspection Agency fail to comply with its contractual agreement with PTI or
other requirements of 5.2.6, the Unbonded-TendonPlantCertificationrelevant Committee and PTI
shall take appropriate corrective actions.

5.2.6.5 Current Independent Inspection Agency/Personnel
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Mere-detailed+iInformation regarding the current agency, inspectors, and their qualifications and

experience efthe-abeve-inspecters-can be found in Appendix E-at www.post-

tensioning.org/QualatyManagementProgram. Other agency information can be found in the given
program’s administrative manual.

5.3 PROCEDURES FOR ASSESSING, RECORDING AND MONITORING OF PERFORMANCE

In particular, tFhe PTI Unbonded Tendon Plant Certification Program is based on a review of materials,
test data, and fabrication procedures during two or more plant inspections by the Independent
Inspection Agency each year that the plant is involved in the program. During the plant’s first year in
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the program, there will be one in-depth announced inspection and one unannounced inspection.
During the second and following years, a minimum of two unannounced inspections will be made of
each plant.

Inspections by the Independent Inspection Agency shall include detailed review of records, previously
reported nonconformities, test data, fabrication procedures, materials, equipment, and Quality
Control Program as outlined in the PTI Unbonded Tendon Plant Certification Program Manual.

Procedures for how the plant or PTS is inspected and what is reviewed as well as frequency and type
of inspections are included in the respective Administrative and Technical Manuals for the given
committee and program.

5.3.1 Review of evaluation reports

Each evaluation report prepared and submitted by the Independent Inspection Agency shall be
reviewed for compliance with established program standards and criteria by the PTI Managing
Director. Areas of non-compliance shall be identified and reported to the Independent Inspection
Agency and the Unbended Fendon-Plantappropriate Certification Committee.

5.3.2 Audit Review of Independent Inspection Agency

In accordance with Section 5.4.12.2.3 of this manual, an internal audit review of the Independent
Inspection Agency’s activities shall be conducted a minimum of once per year.

5.3.3 Year-end Performance Evaluation

At the end of each year, the Chair of the UnbendedFendenPlantgiven Certification Committee and
the PTI Managing Director shall meet with the Independent Inspection Agency to discuss any identified
non-conformities, and other recommended improvements to enhance the quality and efficiency of the
program. Minutes of the meeting shall be prepared and distributed to the full committee and the
Chair of the Certification Advisory Board. Within 30 days of this meeting, the Independent Inspection
Agency shall formally respond in writing to the recommendations and document what action has, or
will be taken.

5.4 QUALITY MANAGEMENT PROCEDURES

PTI’s Quality Management System for the Unbonded Tendon Plant Certification Program and other
Certification Programs is comprised of several inter-related policies and procedures designed to provide
multiple levels of review, and checks and balances to facilitate and ensure the effectiveness and
continuous improvement of the program.

5.4.1 Management of Impartiality

5.4.1.1 All certification activities shall be undertaken impartially. The Certification Committee (such as
PTI CRT20 UTPC Committee) shall be responsible for the impartiality of the Certification Committee
(such as UTPC Certification Program) activities and shall not allow commercial, financial or other
pressures to compromise impartiality. All certification body personnel (either internal or external) or
committees who could influence the certification activities shall act impartially.
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5.4.1.2 The UFRC-Certification Committee shall identify risks to impartiality on an ongoing basis in
accordance-with-theproceduresetforth-in-Appendibxd— Identification of risks to impartiality is a
standing agenda item on the spring and fall meeting agendas for active plant of PT systems
gualification programs. The PH-CERT20-UTRC Certification Committee shall take action to respond to
any risks to the impartiality of the UFREC-Certification Program, arising from the actions of other
persons, bodies or organizations, of which it becomes aware. If a risk to impartiality is identified, the
PH-CRT20-UTPRCCertification Committee shall be able to demonstrate how it eliminates or minimizes
such risk. This information shall be made available to the Certification Advisory Board as specified in
5.4.2.

5.4.2 Mechanism for Safeguarding Impartiality

5.4.2.1 The Certification Advisory Board (CAB) shall be responsible for safeguarding the impartiality of
the Certification Programs (such as the UTPC Program). CAB shall provide input to the UTRC
Certification Committees and the PTI Board of Directors on the following:

a) the policies and principles relating to the impartiality of the Certification Program and UTPC
certification activities;

b) any tendency on the part of the Certification Committee and UTPC Committee to allow
commercial or other considerations to prevent the consistent impartial provision of
certification activities;

¢) matters affecting impartiality and confidence in certification, including openness.

CAB shall be provided access to all the information necessary to enable it to fulfill its risk-safeguarding
functions. Risks to impartiality that have been identified by any Certification Committee including the
UTPC Committee along with any corrective actions taken shall be reported to CAB and incorporated in
the Annual Quality Management Review report.

5.4.2.2 If PTl does not follow the recommendations of CAB, CAB shall have the right to take
independent action (e.g. informing authorities, accreditation bodies, stakeholders). In taking
appropriate action, the confidentiality requirements of the given Certification Program such as the
UTPC Program shall be respected. PTI management shall document the reasoning behind the decision
to not follow the recommendations of CAB and shall maintain the document for review by appropriate
personnel.

5.4.3 Administrative Procedures including Document Control

Information regarding PTI certification administrative procedures can be found in the respective
Certification Committees Administrative Manual such as the PTI-CRT20 G4 Certification Administration
and Operations Guide

Appendix F found at www.post-tensioning.org/CertificationQualityManualReferences AppendixE

includes figures that outllne the step by step procedures for key admlnlstratlve processes of the UTPC
program.-Adeit j be
the%—@RlZO—G#GemﬂeatrewAdﬂmmstFahen—aﬂd—QpeFatreﬁ&Gwde Appendlx G Ilsts the UTPC

Program record-keeping organization and structure. The management review team(s) will examine a
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representative sampling of various staff and committee actions to check for conformance with these
procedures and to verify that the required records/documentation has been generated and filed. An
internal staff audit of record retention will be conducted annually reviewing paper and electronic
documents are retained for the minimum time period defined in Appendix H. Recerds-shall-be
retained-inaccordanece-with-the-PTI-CRT20 P2 Certification Document Retention and Destruction Policy

included-asAppendiH.

5.4.4 Due Notice of Changes

PTI shall give due notice of any changes it intends to make in the requirements for certification. All
proposed changes and certification documents will be available to the general public for review and
comment at the PTI Web site. Discussions are open for 45 days. In addition, PTI will distribute
proposed documents to interested stakeholders for review and comment. PTI will maintain a database
of interested parties for review and distribution. Any person interested in being included on this
distribution list, may contact PTI at any time.

Comments returned to PTI staff within the discussion period shall be considered by the relevant
Certification Committee, such as the UTPC Committee, for closure in accordance with the PTI-CRT140
G3 Certification Committee Manual.

5.4.5 Procedure for Evaluating a Plant’s or System Quality Control Process

The procedure and frequency for inspections shall be in accordance with the procedures and criteria
set forth in the Administrative Certification Manual

Specifically, for the UTPC, aA minimum of two inspections will be performed by the Independent
Inspection Agency in accordance with the procedures and criteria set forth in the PTI Unbonded
Tendon Plant Certification Manual. In a plant’s first year in the program, the first inspection will be
scheduled at a mutually convenient time. However, all subsequent inspections will be random and
unannounced.

5.4.6 Conditions for Issue, Retention & Withdrawal of Certification Documents

In order to become and remain certified, a plant or PTS Supplier must satisfy all of the following
requirements as set forth in the PH-UnbendedFendenPlantgiven Certification Manual and the PTI
Plant-Certification Contract:

= Bein good financial standing with PTI

= Abide by the terms and conditions of the PTI Certification Contract at all times

= Have all of its facilities either certified, or in the process of being certified

= Notify PTI of any materially-changed condition within 30 days of the change

= Failure to comply with any of these obligations will result in withdrawal of the certification.

= Receive a grade score of 75% or greater on the Independent Inspection Agency’s evaluation of the
plant
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5.4.7 Procedure for Reviewing Changed Conditions

Upon receipt of a notification from a certified plant, or PTS Supplier, of a material change in their
ownership, operations, manufacturing process, equipment, etc., the PTI staff will forward the
notification to the_respective Certification Committee (such as the UTPC Committee) for review,
whereupon the Committee will determine whether an additional inspection is warranted to ensure the
plant’s or PTS Supplier conformance with program requirements. This determination shall be made as
quickly as possible, but no more than 21 days after PTI’s receipt of the notification.

If an additional inspection is deemed necessary, PTI staff will notify the Independent Inspection
Agency, who in turn will schedule an unannounced inspection of the plant or in the case of PTS
scheduling a new audit.

5.4.8 Controls over the Use and Application of Documents used in the Certification Program

The provisions for display of wall plagues or certificates, use of reference in company literature and
correspondence and the general marketing information associated with all Certification Programs shall
be identified in the Certification Program Administrative Manual.

Plants, and PTS Suppliers, may reference their certified status in company literature and
correspondence for as long as the certification is in effect and provided the reference is to the specific
plant(s) or PTS certified and not the company or product line as a whole.

For the UTPC, aAs set forth in Section 3.7 of the PTI-CRT20 G1 Unbonded Tendon Certification Program
Manual, qualifying plants are registered with PTl and are awarded the right to display the PTI
Certification Certificate designating them as PTI Certified Plants and are added to the PTI’s published
list of certified plants. In addition, PTI will provide each plant with a mountable wall plaque suitable for
office display.

PTI will monitor a company’s use of the PTI Plant Certification Mark for compliance. Each year as part
of the annual certification renewal, a company with one or more qualifying plants must submit
samples of the use of the PTI certification mark on correspondence, marketing literature, advertising
and its website to PTI. A company with more than one certified plant only need submit one set of
samples unless there are different usages of the PTI certification mark between certified plant
locations. PTI staff will review the samples for compliance with the PTI Plant Certification Contract
requirements. The plant and CRT-20 Committee will be formally notified in writing of any areas of
nonconformance. Failure of the plant to correct any cited nonconformities will jeopardize the plant’s
certification status. Per Section 12 of the PTI Plant Certification Contract, any misrepresentation by
Participant or misuse of the Certification Mark, constitutes grounds for PTl to withdraw Participant’s
privilege to participate in the Certification Program.

Plants or suppliers which fail to pass future inspections or which choose to discontinue their
participation in the Certification Program shall not be permitted to display any previously awarded
certified plant, or system, plaques or certificates. Additionally, they may not reference prior certified
plant or system status in company literature or correspondence including the use of PTI Certified Plant
Tags on shipments.
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In the event of a change in certification such as the following:
= Achange in the plant’s type and/or category of certification
= Achange in the plant’s, or PTS’s certification status (e.g. fully, conditional, or suspended)

= Achange in location of the plant or PTS Supplier location

= Achange in the company name of the plant or PTS Supplier

PTI will notify the plant or supplier in writing that it must discontinue the use of any previously
awarded certified plant or PTS plaques or certificates, and not reference prior certified plant or PTS
status in company literature, advertising materials or correspondence including the use of PTI Certified
Plant Tags on shipments. In addition, PTl shall issue a new certified plant, or PTS, plaque and
certificate reflecting the change.

5.4.9 Procedure for Dealing with Appeals, Complaints and Disputes

An applicant may file an appeal, dispute or complaint with PTI within the guidelines set forth within.
Typically an appeal or dispute will relate to the evaluation and inspection of the plant by the
Independent Inspection Agency or to an issue with a particular PTS evaluation by the Indepenent
Inspection Agency. Complaints typically will relate to procedural matters or the conduct of inspectors
or PTI staff. A party wishing to file either should clearly define whether the matter relates to an
evaluation and PTI’s subsequent certification decision (i.e. an Appeal/Dispute), or whether it relates to
another issue.

5.4.10 Appeals and Disputes

In the event a dispute arises between an applicant and PTI concerning the applicant’s evaluation
report, applicant may appeal the decision. An appeal shall be made in writing to the Post-Tensioning
Institute and received by the PTI within 21 days of receiving the PTI’s Certification decision and the
Independent Inspection Agency’s evaluation report. The applicant shall state in writing its position to
PTI.

An appeal shall be sent by certified mail or other delivery methods such that the time and date of
delivery can be verified. If the appeal is not received by PTI within the required 21-day period, the
plant loses its ability to appeal and the applicant’s evaluation report stands.

Upon receipt, the PTI staff shall acknowledge receipt of the appeal in writing, and_shall refer the
matter to the Certification Advisory Board (CAB). CAB will then establish an Appeal Board to review the
matter.

5.4.10.1 Appeal Board

The Appeal Board shall consist of five members. The CAB Chair shall serve as Chair of Appeal Board; if
CAB Chair has a conflict of interest on the matter, then the Vice-Chair of CAB shall serve as Chair. If the
Vice-Chair of CAB has a conflict of interest on this matter, the CAB Chair shall appoint another CAB
member without a conflict of interest as Chair of the Appeal Board. The CAB Chair will appoint three
members of the Appeal Board selected from the current Unbonded Tendon Plant Certification
Committee, or the other relevant Certification Committee as follows:
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= Two (2) General Interest/User representatives
= One (1) Post-Tensioning Company representative

The Applicant shall designate one (1) representative who is not an officer, employee, or is otherwise
affiliated with the Applicant as the fifth member of the Appeal Board. Any person who has been
involved in the certification evaluation and decision that is being appealed shall not be eligible to serve
on the Appeal Board.

5.4.10.2 Appeal Board Review

The Appeal Board will forward the Applicant’s written appeal to the Independent Inspection Agency
for review and comment. The Independent Inspection Agency will then submit a written statement
either re-affirming and/or clarifying its position on the matter within 7 days to the Appeal Board, with
a copy to the applicant. Based on the Independent Inspection Agency’s response, the Applicant may
then decide whether a formal meeting with the Appeal Board is desired. If so, the Applicant must
submit a formal meeting request in writing to PTI. This written request must be accompanied by an
appeal board meeting fee deposit of $7,500, which will be refunded to the Applicant if the Appeal
Board decides that the Applicant should be certified. If not, PTI will retain the deposit to defray the
cost of the meeting.

The meeting will be scheduled by PTI within the next two to four weeks, with the meeting to be held at
PTI’s office in Farmington Hills, Michigan. The Applicant shall be afforded a full opportunity, in person
and by counsel if desired, to be heard by and to present any relevant additional evidence to the
Appeal Board. In addition, a representative of the Independent Inspection Agency shall also attend if
so directed by the Appeal Board.

5.4.10.3 Appeal Board Decision

The Appeal Board will review the testimony, written statements and other supporting documentation
and decide the matter within 14 days. The Applicant will be notified in writing of the Appeal Board’s
decision. The Appeal Board’s decision shall be final, and binding upon both parties.

5.4.11 Complaints

An applicant or other interested party may also file a complaint with PTI. A complaint will typically
involve an administrative matter of some sort. Examples of instances that might generate a complaint
include: an inspector not following good safety practices, staff not responding to an inquiry in a timely
manner, a competitor misusing the PTI certification mark, etc.

PTI staff shall acknowledge receipt of the complaint in writing, and will forward the complaint to the
Certification Advisory Board for review within 7 days of receipt. If a person files a complaint by
telephone, they will be asked to submit a written summary of the complaint (i.e. by letter, fax or e-
mail). As needed, CAB will request additional information from the submitter, staff and/or the
Independent Inspection Agency. Based on the information provided, CAB will decide what action, if
any, is warranted.

The submitter will be notified in writing of CAB’s decision as well as any follow-up action that is
directed. Follow-up actions will be documented in PTI’s certification files; the effectiveness of those
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actions will be evaluated as part of future quality management reviews as provided for in Section
5.4.12 of this manual.

5.4.12 Policies and Procedures for Conducting Management Reviews

The Certification Advisory Board and the PTI Executive Director shall be jointly responsible for
implementing the quality management review. The review shall be performed at least once per year
and should include the following elements:

= Internal Audit of:
0 Committee operations
0 Staff administration
0 Independent Inspection Agency

=  Review of external audits (ex. ANSI for UTPC)

= Review of all appeals, complaints and disputes received during the review period
=  Review and assessment of public comments received during the review period
= Performance reviews of staff

= Review of nonconformities previously identified in past quality management reviews, and the
related status of preventive and corrective actions taken

= Review of risks to impartiality as identified by the individual Certification-dFRE€ Committees

= Review and the evaluation of the effectiveness of follow-up actions from previous management
reviews

= Review of changes that could affect the management system
= Assessment of the fulfilment of program objectives

Specific procedures for each quality review element are detailed below. The general process to be

followed in @ management review is detailed in-Figures9—20atwww.post-
tensioning.org/QualityManagementProgram

5.4.12.1 Internal Audits

PTI shall conduct internal audits of its certification processes to ensure that the quality management
system is implemented and is effective. (See www.post-
tensioning.org/QualityManagementProgram¥Figure10.) The principal objectives of these audits are to:

= Meet requirements for certification to a management system standard;
= Verify conformance with PTI ard
= Contribute to the improvement of the management system.

= Verify conformance with ANSI requirements for the UTPC Program.

Page 22 of 42



PTI Quality Management System Manual for Certification Programs PTI-CAB G2-xxxx
Draft for Ballot Ballot Ends January 14, 2022

5.4.12.1.1 Selection & Training of Auditors

Auditors for internal management reviews shall be selected per 5.4.12.1.3.1, 5.4.12.1.3.2 and
5.4.12.1.3.3, and as shown www.post-tensioning.org/QualityManagementProgram ea-Figure 11,
Training shall be provided for the auditors as needed. At a minimum, a webinar shall be held
presenting the pertinent requirements of the UTPC Program and ISO/IEC 17065. Other training
including as required by other Certification Committees shall be conducted in addition to this webinar.

5.4.12.1.2 Timing & Frequency of Reviews

Internal audit review shall be performed a minimum of once per year per certification committee. If
warranted by the findings of the previous-year audit, CAB may elect to direct that an additional audit
be performed.

The committee audit review shall be initiated prior to the committee’s normally scheduled fall meeting
(typically in October.) The Headquarters/Staff and Inspection Agency audits shall be conducted during
the fourth quarter of each year.

5.4.12.1.3 Responsibilities & Procedures

5.4.12.1.3.1 Committee Review & Assessment

PTI’s annual internal audit shall assess, in a separate audit, the operations of the Unbonded Tendon
Plant Certification Committee and all other Certification Committees. (Appendix F.9Figured2-at
WWWw.post-tensioning.org/QualityManagementProgram)

illustrates the process that shall be followed in performing the committee audit.

The Certification Advisory Board will designate a representative to work with the PTI Executive
Director who together will serve as the committee auditor team. The CAB representative shall not be
the Chair or a member of the given Certification Committee (for example the Unbonded Tendon Plant
Certification Committee), and should have knowledge of ANSI criteria for accreditation, due process
and consensus procedures.

The committee audit will be comprised of three parts:

1. Select surveys of committee members to assess their knowledge of procedures and
certification requirements, and to obtain their observations regarding committee operations.
CAB may identify survey topics as needed.

2. Committee meeting observation to evaluate conformance with CCM

3. Review of committee documents and records to determine completeness and accuracy of
minutes, voting summaries, ballot resolutions, etc.

The committee auditor will prepare a final report outlining its findings and recommendations. The
report shall be submitted to CAB for inclusion in the overall annual quality management review. CAB
will review the report and make recommendations for improving the given YFPE-Committee’s (such as

the UTPC) operations.
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A copy of the committee audit report and CAB’s recommendations will be provided to the UFRC
Certification Committee (such as the UTPC) for implementation.

5.4.12.1.3.2 PTI Staff/Headquarters Review & Assessment

PTI’s annual internal audit shall also assess the administrative activities of the PTI certification staff.
Figure 13 at www.post-tensioning.org/QualityManagementProgram illustrates the process that shall
be followed in performing the staff audit.

In alternate years, the Certification Advisory Board and the given Certification Committee (such as the
UTPC Committee) will designate a representative to serve as the staff auditor. CAB will conduct the
review one year and the respective Certification YFPE Committee the next. The audit will be
comprised of three parts:

1. Interviews of certification staff members to assess their knowledge of procedures and
certification requirements, and to obtain their observations regarding implementation of
the program.

2. Observation of the staff handling typical certification transactions such as application
processing, inspection report review, complaint handling, record filing of records, etc...

3. Review of certification documents and records.

The auditor will prepare a final report outlining its findings and recommendations. The report shall be
submitted to CAB for inclusion in the overall annual quality management review. CAB will review the
report and make recommendations for improving staff operations.

A copy of the committee audit report and CAB’s recommendations will be provided to the given
Certification Committee (such as the UTPC Committee) and the Executive Director for implementation.

5.4.12.1.3.3 Independent Inspection Agency Review & Assessment

The final component of PTI’s annual internal audit shall be a review and assessment of the
Independent Inspection Agency. Figure 14 illustrates the process that shall be followed in performing
the Independent Inspection Agency audit.

The inspection agency review will be conducted by either a representative of tFhe UTPC Committee or
by PTI staff (either the Managing Director or the Manager of Certification.) Every other year, the UTPC
Committee will designate a representative to serve as the Independent Inspection Agency auditor. The
UTPC Committee representative shall not be a post-tensioning company member of the Unbonded
Tendon Plant Certification Committee, and should not have a real or apparent conflict of interest. The
representative should be experienced in and have knowledge of PTI’s technical certification criteria
and procedures.

The Independent Inspection Agency audit will be comprised of four parts:

1. Interviews of certified plant personnel to obtain their observations and views regarding
recent inspections performed by the Independent Inspection Agency.

2. Interviews of inspectors to assess their knowledge of program requirements and to
evaluate their respective inspection practices.
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3. On-site visits accompanying an inspector on 1 — 2 plant inspections to evaluate the
adequacy of inspection procedures (UTPC audit only)

4. Review of inspection documents and records to determine completeness and accuracy.

4.5. Review of at least one PTS approval together with the inspector that occurred within
the current period (PTS audit only).

The auditor will prepare a final report outlining its findings and recommendations. The report shall be
submitted to CAB and the given Certification Committee (sucha as the UTPC Committee) for inclusion
in the overall annual quality management review. UTPC Committee will review the report and make
recommendations for improving the Independent Inspection Agency’s operations.

A copy of the Independent Inspection Agency audit report and CAB’s recommendations will be
provided to the Independent Inspection Agency and the Certification UFRE Committee for
implementation.

5.4.12.1.3.4 Audit Criteria

The internal audits shall use the following references as the criteria for the evaluation:

= ANSI Accreditation Criteria as set forth in ISO/IEC 17065 and ANSI Form PRO-FR-105
= Approved committee procedures as set forth in the PTI-CRT140 G3 Certification Committee Manual
=  PTI By-Laws

= Approved PTI certification policies and procedures in effect at the time of the audit as set forth in

this manual (Appendices F, G, and H).
= PTI-CRT20 G1 PTI Unbonded Tendon Plant Certification Manual

=  Approved PTI certification policies and procedures in effect at the time of the audit as set forth in
the given Certification Committee Administrative Manual [non-UTPC only]

Any conflict between these references shall be referred to the given Certification Committee (such
as the PTI CRT20 UTPC Committee) for consideration.

5.4.12.1.3.5 Reporting

The auditors shall each prepare an audit report outlining their findings and recommendations. The
report shall be submitted to CAB no later than December 31st of each year. At a minimum, the reports
shall identify:

= Needed corrective action and/or suggested Improvements

= Areas where policies and procedures are not in conformance with specified audit standards.
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CAB will incorporate the various audit reports into the overall quality management review report.
Copies of the report shall be made available to the PTI Board of Directors, the given Certification
Committee (such as the UTPC Committee) and the PTI Executive Director.

5.4.12.1.3.6 Auditor Confidentiality

Auditors shall re-affirm in writing their agreement to comply with PTI’s confidentiality provisions prior
to conducting the audit. These written commitments shall be retained in PTI’s certification files and
included in the final audit report. In addition, the identity of plants visited as part of the on-site
assessment of the Independent Inspection Agency shall not be revealed and shall be kept confidential.

5.4.12.1.3.7 Reimbursement for Travel and other Related Expenses

PTI will reimburse auditors for reasonable travel and other related expenses associated with the
performance of internal quality audits in accordance with approved PTI Travel policies in effect at the
time.

5.4.12.1.3.8 Evaluate the Effectiveness of the Audits

As the final component of the annual quality management review, CAB shall evaluate the effectiveness
of the internal audits and develop recommendations for improving the audit program. These
recommendations should be implemented in subsequent audits.

5.4.12.2 Review of External Audits

The Certification Advisory Board shall review the findings of external audits (ANSI and others if
applicable) along with any preventive or corrective actions taken. CAB shall evaluate the progress and
effectiveness of these actions, and shall document its assessment in the Annual Management Review
Report. (See Figure 10 on www.post-tensioning.org/QualityManagementProgram.)

5.4.12.3 Review Procedure for Handling of Public Comments, Appeals, Complaints and
Disputes

For the annual Quality Management Review, staff will compile records of the following:

= All public comments received along with documentation of the other Certification Committee’s
resolution of those comments

= All appeals, complaints and disputes along with documentation of corrective and/or preventative
action taken

The Certification Advisory Board will designate a team, who along with the Executive Director will
review the extent, nature and validity of comments, appeals, complaints and disputes received. The
team will also evaluate the sufficiency of PTI’s follow-up actions. The review team will summarize its
findings in a report to be submitted to CAB. (See Figure 15 on www.post-
tensioning.org/QualityManagementProgram.)

= All public comments received along with documentation of the PTI CRT20 UTPC Committee’s
resolution of those comments
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5.4.12.4 Performance Reviews of Staff

Each year, the respective supervisors shall conduct performance evaluations for each certification staff
member to determine if they are competent to perform their respective certification functions. The
employee evaluations shall be maintained on file in PTI’s Human Resources department. In addition,
the supervisor shall provide an affidavit attesting that the staff person has the required competencies
for the certification duties and responsibilities they undertake. If the employee is not deemed to be
fully competent, the supervisor shall identify required training and/or corrective action necessary to
bring the employee to a full competence level. The supervisor affidavits and any identified training
needs should be included in the Annual Management Review Report. (See Figure 16 on www.post-
tensioning.org/QualityManagementProgram.) Appropriate training will be provided as required.

5.4.12.5 Procedure for Handling Non-conformities

CAB'’s final management review report shall identify any areas that do not conform to established PTI
procedures and standards. The Certification Committee (including, but not limited to PTI CRT20 UTPC
Committee) shall formally respond to each identified non-conformity and propose corrective or
preventative action if appropriate. (See Figure 17 on www.post-
tensioning.org/QualityManagementProgram.)

5.4.12.6 Review of Risks to Impartiality

The Certification Advisory Board shall review risks to impartiality that have been identified by any of
the Certification Committees (such as the PTI CRT20 UTPC Committee) along with any corrective
actions taken. CAB shall evaluate the progress and effectiveness of these actions, and shall provide
input to the originating Certification Committee (for example PTI CRT20 UTPC Committee) and the PTI
Board of Directors in accordance with 5.4.12.1.3.5 CAB’s review and related input shall be noted in the
Annual Management Review Report. (See Figure 16 on www.post-
tensioning.org/QualityManagementProgram.)

5.4.12.7 Procedure for Assuring Effectiveness of Corrective/Preventative Actions

In the subsequent year, the management review will examine the previously-identified areas of
nonconformity and risks to impartiality to verify that appropriate action was taken. Findings will be
reported in the subsequent year management review report along with the team’s assessment
regarding the effectiveness of the action. Figure F-7 in Appendix F outlines the step-by-step procedure
for evaluating actions taken to prevent/correct non-conformities. (See Figure 17 on www.post-
tensioning.org/QualityManagementProgram.)

5.4.12.8 Review of Follow-up Actions from Previous Management Reviews

The Certification Advisory Board shall be responsible for reviewing the findings and recommendations
of the annual quality management review (including internal audits). On the basis of this review, CAB
will identify the need for corrective and preventative actions, and opportunities for improvement, and
determine recommended follow-up.

CAB will forward these recommendations to the Unbended-Relevant Certifciation Committee (such as
the Unbonded Tendon Plant Certification Committee) for consideration and implementation. The

Page 27 of 42



PTI Quality Management System Manual for Certification Programs PTI-CAB G2-xxxx
Draft for Ballot Ballot Ends January 14, 2022

UTFPRCgiven Certification Committee shall consider and document its actions (or reasons for not taking
action) with respect to each CAB recommendation. (See Figure 18 on www.post-
tensioning.org/QualityManagementProgram.)

5.4.12.9 Review of Changes that could affect the Management System

The Certification Advisory Board should identify changes in personnel, the industry, related standards,
government regulations and laws, and other developments that could affect the UFRC-PTI Quality
Management System. These changes and any related recommendations should be noted in the Annual
Management Review Report for the consideration of the PTI CRT20 Unbonded Tendon Committee,
other Certification Committees and the PTI Board of Directors. (See Figure 18 on www.post-
tensioning.org/QualityManagementProgram.).)

5.4.12.10 Assessment of the Fulfillment of Program Objectives

Based on the above reviews, the Certification Advisory Board should make an assessment as to
whether the Unbonded Tendon Plant Certification Program has fulfilled its program objectives over
the past year. CAB’s findings and recommendations in this regards shall be noted in the Annual
Management Review Report. (See Figure 19 on www.post-
tensioning.org/QualityManagementProgram.).)

5.4.12.11 Annual Management Review Report

The PTI Executive Director shall compile the inputs from the aforementioned reviews and shall draft
the annual management review report for the Certification Advisory Board’s review and approval. The
draft shall be submitted to CAB no later than February 28 of each year. CAB shall approve the report
and provide recommendations for follow-up action to the given Certification Committee (such as the
PTI CRT20 Unbonded Tendon Plant Certification {JFFRE}-Committee) and the PTI Board of Directors.
(Figure 20 on www.post-tensioning.org/QualityManagementProgram.)

The Certification Committee (such as the UTPC Committee) shall review the CAB recommendations
and shall decide on appropriate follow-up action.

5.5 PROCEDURES FOR FINANCIAL MANAGEMENT AND BUDGETING

The Unbonded Tendon Plant Certification Program shall be managed as an independent cost center
within PTI. The UTPC Committee shall be responsible for the direct financial management and
budgeting of the program in cooperation with the PTI Board of Directors and the PTI Finance Advisory
Committee.

The PTS Certification Program shall be managed as an independent cost center within PTI. The CRT70
Committee shall be responsible for the direct financial management and budgeting of the program in
cooperation with the PTI Board of Directors and the PTI Finance Advisory Committee.

Other Certification Programs shall be managed as an independent cost center within PTI. The given
Certification Committee shall be responsible for the direct financial management and budgeting of the
program in cooperation with the PTI Board of Directors and the PTI Finance Advisory Committee
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5.5.1 Program Budgeting

As shown in Figure 21 on www.post-tensioning.org/QualityManagementProgram , each year prior to
the PTI Fall Board meeting, the PTI Finance Advisory Committee (FAC) will develop cost estimates for
the certification program. Based on these estimates, the PTI Board of Directors will establish PTI’s
financial contribution to the Unbonded Tendon Plant Certification Program as well as the other
certification programs, for the following fiscal year (Jan. 1 — December 31.) This contribution will cover
PTI’s anticipated administrative expenses (e.g. staff salary, overhead, meeting space, storage and
shipping, travel etc.), legal services, insurance, website and marketing associated with the-each
program. In addition, the contribution will include a research and development charge to reflect PTI's
ongoing efforts to develop technical standards used by the Unbonded Tendon Plant Certification
Program, and if applicable, the other certification programs.

The UTPC Committee and other Certification Committees will be notified of PTI’s annual contribution
following the Board’s Fall meeting (typically in October.) The UTPC Committee will then set the
program fees and budget to result in a break-even position (i.e. no significant loss or surplus) at year-
end based on anticipated plant participation. The CRT70 PTS Committee will also set the program fees
and budget to result in a break-even position (i.e. no significant loss or surplus) at year-end based on
anticipated plant participation.

If the actual year-end financial performance should vary significantly from the budget, then the
subsequent year’s budget and fees should be adjusted to move the program back to a break-even
basis.

5.5.2 Member Dues Credit

Through payment of membership dues and other member assessments, PTI member companies help
finance PTI’s annual financial contribution to the Unbonded Tendon Plant Certification Program. In
addition, PTI member companies have financed the development of the program for the last 22 years.
To reflect these contributions to the program and to avoid member companies having to make
duplicate contributions, PTI member plants will receive an annual credit on their plant certification
fees. The credit will be set by the UTPC Committee and will be based on the sum of the PTl annual
contribution and the annual development recovery charge divided by the estimated number of
member plants participating in the program.

The credit will be paid at the beginning of each year. Only companies that are members and are in
good financial standing will be eligible to receive the credit. Companies that join PTI during the year
and that maintain their membership through the end of the year will also be eligible for the credit. Any
company who begins the year as a member but later drops it membership will have to re-pay to PTI
the pro-rated share of the annual member credit for the balance of the year, in order to maintain its
certification(s).

Figures 22 and 23 on www.post-tensioning.org/QualityManagementProgram contain the analyses of
the current year PTI annual contribution, and the PTI Certification Fees, respectively.
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APPENDIX A — PTI ORGANIZATIONAL CHARTS

Please visit https://www.post-tensioning.org/committees/committeedirectory.aspx for
the official rosters of committees named in Appendix A.

Please visit https://www.post-tensioning.org/QualityManagementProgram for staff
assignments and other details relating to PTI Certification Programs
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PTI Board Level Committees

BD-100 Board of Directors

EX-105 Executive Committee

TAB-120 Technical CRT-140 Certification BD-100.A Finance

Advisory Board Advisory Board Advisory MKT-150 Marketing

EDC-130 Education MBR-150 Membership

Fig. A.1—Committee organizational chart.
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PTI Technical Committees

Technical Advisory Board

DC-10 Skab-on-Ground M-10 Unbonded Tendon

PTUVASBI M-50 Giouled Post-
Tensioning

Materials Committees

DC-20 Buliding Design

DC-20A BIM Subcommittee

M-55 Grouting
DC-25 Parking Structures

DC-35 Rock and Soll Anchors

PTVASB! DC40 Bridge Design

Blue =
DC-45 Cable-Stayed Bndge

L LA Design and Construction

DC-80 Repair, Rehab, & Strengthening Commttees

Fig. A.2—PTI Technical Committees.
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PTI Certification Committees

Certification Advisory Board
CRT-20 Unbonded Tendon Plant
Ce ' tim

CRT-40 Muitistrand & Grouted PT

CRT-70 PT System Qualification
Testing & Certification

CRT-60 Repair, Rehabilitation &

s G g CRT-80 PT Unbonded Tendon System

Qualification

= Plant / PT System
Certification Committees

c - L Field Personnel Certification

Committees

Fig. A.3—PTI Certification Committees
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CRT-20 Unbonded Tendon Plant Certification Committee

Chair
Todd Stevens
PTS West

Large PT Company Representative General Interest Representative
Consolidated Reinforcement, Inc. = =

Medium PT Company Representative
Michael Williams General Interest Representative
Builders Post Tension Gillian Love
Simpson Gumpertz & Heger

Small PT Company Representative
Chad Smith
Tech-Con Systems, inc. General Interest Representative
John Pearson
Wiss, Janney, Elstner Associates, Inc.

General Interest Representative
Posigion Open

Associate PT Company Representative
Sam Camnell
General Technologies, Inc.

SR User and General Interest
Representatives

Green = .
Industry Representatives

Fig. A.4—CRT-20 Unbonded Tendon Plant Certification Committee.

General Interest Representative
Position Open
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PTI Board of Directors

PTI Executive Committee

CRT-20 Unbonded Tendon Plant PTI Executive Director

Certification Committee

Director of Certification Programs

1
1
1
CRTmcli.mmpg:::nu :_ ______________________ il Director of Technical, Educational, and
Promotional Programs

Certification Program Coordinator

]

I

[

1

I

I

]

: Membership Coordinator
|

i

L Marketing Manager

CRT-40 Multistrand & Grouted PT Field
Personnel Certification Committee

CRT-60 Repair, Rehabilitation &
Strengthening Certification Committee

CRT-70 PT System Qualification
Testing & Certification Committee
Red = Board-Level Committees
CRT-80 Unbonded Tendon System
Qualification Committee

Blue =

Key
Direct Reporting= ————————————1
Indirect Reporting = '===========~ .

Fig. A.5—Lines of Authority and Certification Committees.
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PTI Board of Directors

PTIl Executive Committee

Education Marketing
Committee Committee

PTVASBI M-50 Grouted Post-
Tensioning

Technical Advisory
—

DC-25 Parking Structures K
()
4 Red = Board-Level Committees
Direct Reporting = ! 1
DC-35 Rock and Soil Anchors i "
ndjm m E mm e ———————— ue =
I R rg 1

PTVASBI DC-40 Bridge Design
Green = Design and Construction

Committees
DC-45 Cable-Stayed Bridge

DC-80 Repair, Rehab, & Strengthening

Fig. A.6—Lines of Authority Board-Level and Technical Committees
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PTI Board of Directors

PTI Executive Committee

PTI Executive Director AOE President
Director of Certification Programs Director - Human Resources

Director of Technical, Educational, and
Promotional Programs

Certification Program Coordinator
Membership Coordinator SRS EEET TS Manager, Customer Service

Marketing Manager
Direct Reporting = ' 1

Green = i ina = [ —

Fig. A.7—Lines of Authority, PTI and AOE Staff.
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PTI Unbonded Tendon Plant Certification Program
Management Organization

PTI Board of Directors

Certification Advisory Board (CAB) (12)

*  Chair(nominated & appointed from the CAB membership by the Board)
e Chairs of (6):

CRT-20 Unbonded Tendon Plant Certification

CRT-30 Unbonded PT Personnel Certification

CRT-40 Multistrand & Grouted PT Personnel Certification

CRT-60 Unbonded PT Repair, Rehabilitation, & Strengthening

CRT-70 PT System Qualification Testing and Certification

CRT-80 Unbonded PT Systems Certification
Post-Tensioning Company Representatives (3)
Prestressing Steel Supplier Member Representative (1)
Associate Member Representative (1)
Contractor Member Representative (1)

Unbonded Tendon Plant Certification Committee (11)
* Chair (Nominated & appointed by the CAB)
e 4—PT Companies (Producers), with a minimum of:
» 1large (>7K tons) PT company representative
» 1medium (2K — 7K tons) PT company representative
» 1small (<2K tons) PT company representative
» 1non-member PT company representative
1 - Associate representative
5 - Users & General Interest

PTi Legal Counsel

Director of Technical,
Educational, and Promotional
Programs

Director of Certification Programs

Staff

Independent Inspection Agency Note: Refer 10 4 hitps://WWW.post-
Charles R. Adams & Associates tensioning.org/QualityManagementSystem for
position assignments

Fig. A.8—Certification Management Organization.
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APPENDIX C— PTI CERTIFICATION STAFF ASSIGNMENTS AND KEY
RESPONSIBILITIES

Visit https://www.post-tensioning.org/QualityManagementProgram for current PTI
Certification Staff assignments and key responsibilities

APPENDIX D — MINIMUM QUALIFICATIONS FOR PTI UNBONDED TENDON
PLANT INSPECTORS

Visit https://www.post-tensioning.org/QualityManagementProgram for current
Minimum Qualifications for Unbonded Tendon Plant Inspectors

APPENDIX E - CURRENT UPTC INDEPENDENT INSPECTION AGENCY
PERSONNEL

Visit https://www.post-tensioning.org/QualityManagementProgram for current
UPTC Independent Agency Personnel

APPENDIX F - STEP BY STEP ADMINISTRATIVE PROCEDURES FOR THE PTI
UNBONDED TENDON PLANT CERTIFICATION PROGRAM

Visit https://www.post-tensioning.org/QualityManagementProgram for current step
by step administrative procedures for the PTI Unbonded Tendon Plant Certification
Program

APPENDIX G - PTI UNBONDED TENDON PLANT CERTIFICATION PROGRAM
RECORDKEEPING ORGANIZATION & STRUCTURE

Visit https://www.post-tensioning.org/QualityManagementProgram for current PTI
Unbonded Tendon Plant Certification Program Recordkeeping Organization &
Structure
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APPENDIX H — PTI CERTIFICATION DOCUMENT RETENTION AND DESTRUCTION
POLICY

This Certification Document Retention and Destruction Policy of the Post-Tensioning Institute
identifies the record retention responsibilities of staff, volunteers, members of the Board of
Directors, and outsiders for maintaining and documenting the storage and destruction of the
PTI’s certification documents and records.

1. Rules. The Executive Director’s staff, volunteers, members of the Board of Directors and
outsiders (i.e., independent contractors via agreements with them) are required to honor
these rules: (a) paper or electronic documents indicated under the terms for retention
below will be transferred and maintained by the Human Resources, Legal or Administrative
staffs/departments or their equivalents; (b) all other paper documents will be destroyed
after three years; (c) all other electronic documents will be deleted from all individual
computers, data bases, networks, and back-up storage after three years; and (d) no paper
or electronic documents will be destroyed or deleted if pertinent to any ongoing or
anticipated government investigation or proceeding or private litigation.

2. Terms for retention.
a. Retain permanently:

Governance records — Charter and amendments, Bylaws, other organizational
documents,

governing board and board committee minutes.

Tax records — Filed state and federal tax returns/reports and supporting records,
tax exemption determination letter and related correspondence, files related to
tax audits.

Intellectual property records — Copyright and trademark registrations and
samples of protected works.

Financial records — Audited financial statements, attorney contingent liability
letters.

b. Retain for ten years:

Pension and benefit records -- Pension (ERISA) plan participant/beneficiary
records, actuarial

reports, related correspondence with government agencies, and supporting
records.

Government relations records — State and federal lobbying and political
contribution reports and supporting records.

Certification applications and agreements—contracts and other formal
agreements with

certification applicants, inspection agencies, internal auditors, etc.
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Quality management audits — final internal audit reports

Certification actions — documentation related to a certification, re-certification
or de-certification decision

Certification Committee records — minutes, rosters and other records of official
committee

actions

Accreditation records — supporting documentation related to accreditation by
ANSI or other

accreditation organization
c. Retain for five years:

Employee/employment records — Employee names, addresses, social security
numbers, dates of birth, INS Form 1-9, resume/application materials, job
descriptions, dates of hire and termination/separation, evaluations,
compensation information, promotions, transfers, disciplinary matters,
time/payroll records, leave/comp time/FMLA, engagement and discharge
correspondence, documentation of basis for independent contractor status
(retain for all current employees and independent contractors and for three
years after departure of each individual).

Certification inspection reports —final evaluation reports prepared by the
Independent Inspection Agency

Certification Examinations — results of certification and inspector examinations

Appeals, complaints and disputes — records pertaining to appeals, complaints
and/or disputes filed with PTI with respect to certification.

d. Retain for three years:

All other electronic records, documents and files — Correspondence files, past
budgets, bank statements, publications, employee manuals/policies and
procedures, survey information.

3. Exceptions. Exceptions to these rules and terms for retention may be granted only by the
Executive Director or the President of the Board
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