PTI Research and Development Proposal Form

The following tables must be completed for all new proposals submitted to PTI’s RD-100 Committee for
technical review and funding consideration.

Table 1 - Scope/ Work Plan

Project Description:

® Describe what is being proposed, including a
detailed scope of work.

Submitted by:
o Include name, employer, title, and contact
information.

o |dentify affiliated PTI committee, if applicable.

Researcher:

o [f different from Submitter, include name,
employer, title and contact information.

o |dentify primary researcher(s) who will be
conducting/overseeing the research.

e [dentify relevant qualifications showing
experience/expertise in proposal topic.

® /nclude CV/Resume as an attachment to this
Form.

Objective:

e Describe what is expected if project/program is
implemented.

o |dentify how the project/program will expand
upon the current body of knowledge.

Justification:

e Explain why the Board should approve the
project/program.

e Include any committee actions concerning the
proposal.

e List expected benefits to PTI and/or the
industry. Include qualitative or estimate of
quantifiable benefits, if possible (e.qg., X%-X%
reduction in volume of concrete or tendons
required for construction or X% reduction in
schedule to construct PT structures).

® /f not already identified as part of bullet point
above, identify how the research would have
an impact on the costs of related PT
construction (i.e., increase, decrease, or none)
and explain.

Timeline:

e Show major steps.

e Note any time sensitive or critical dates the
Board would need to meet for their review and
approval process.
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Impact on Other PTI Programs:

® Describe impact on other PTI programs, both
positive and negative, if any. Visit the PTI
website (https.//www.post-tensioning.org) for
a list the Committees and their mission
statements.

Table 2 - Financial Impact/ Resource Analysis

FINANCIAL RESOURCES:

Cost estimate:

o List estimated expenses related to the project.

e Provide breakdown based on major steps
identified in the timeline above.

® Include annual estimates for a minimum of 3
years.

PERSONNEL RESOURCES:
Staff:
e Estimate the required staff time that will be Year Year Year
required to implement the project. PTI Staff Position
® Include estimates for related future year Executive Vice President hrs. hrs. hrs.
activity, if applicable. Certification Director hrs. hrs. hrs.
PTI Engineer hrs. hrs. hrs.
Marketing Manager hrs. hrs. hrs.
Graphics Designer/Editor hrs. hrs. hrs.
Accountant hrs. hrs. hrs.

Committees:

® Describe the required committee involvement
and contributions necessary to implement the
project.

Outside Consulting/Professional
Services:

® Describe the required involvement and
contributions of outside consultants and other
professional service providers.

RISK ANALYSIS

Assumptions:

e List all major assumptions used in developing
the above timeline, cost estimates, and/or
resource estimates.

Risks/Worst Case Scenario:

e Describe related risks and “worst-case”
scenario associated with the project.
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Other:
® Describe any other relevant information that
the Board should consider.

CONFLICTS OF INTEREST

Potential Conflict(s) of Interest:

o Please identify any potential benefits
(commissions, direct payments, future sales,
etc.) that have been or may be received in the
future by the applicant in relation to this work.

Submit completed form to tim.christle@post-tensioning.org for review by the
Research and Development Committee (RD-100)
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