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Pitfalls of Going It Alone

Benefits
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Codes & Standards

Technical Assistance/ Support

Advocacy

Business Intelligence & Information
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Research

Education

Business Development

Keys to Success



The Association/ Industry Partnership
Pitfalls of Going It Alone

Limited Resources

Time

Money

Limited Expertise

Cost

Travel (Time & $$$)

Labor

Competing Voices

 Industry competitors

Competing industries



Going It Alone
Competing Voices



ACI 423 Committee Membership

36%

40%

9%

15%

Professors

Design Consultants

Precast Industry

PT Industry



The Association/ Industry Partnership
Pitfalls of Going It Alone 

Focus

Short-term/ Bottom-line

Reactive instead of Proactive

Higher Risk



Going It Alone
Short-term Focus

Can’t see the forest for the trees





The Association/ Industry Partnership



The Association/ Industry Partnership
Benefits

Pool/ Leverage Resources

Access to Expanded Expertise/ Capabilities

Savings

 Time

 $$$

Credibility

Strength in Numbers

Can have Long-Term, Proactive Focus

Greater Effectiveness



The Association/ Industry Partnership
Leverage Resources



The Association/ Industry Partnership
Benefits – Proactive Focus



The Association/ Industry Partnership
Benefits – the Long View



The Association/ Industry Partnership
Key Areas

Codes & Standards

Technical Assistance/ Support

Advocacy

Business Intelligence & Information

Marketing

Research

Education

Business Development



The Association/ Industry Partnership
Codes & Standards

Uniformity/ Standardization

Quality - Raise the Bar!

Early warning system



The Association/ Industry Partnership
Codes & Standards – Raise the Bar





The Joint PTI/ASBI Task Group

Designers , Contractors, Suppliers, Academia, Owners

http://www.figgbridge.com/index.html
http://www.figgbridge.com/index.html
http://www.dot.ca.gov/
http://www.dot.ca.gov/
http://www.ufl.edu/
http://www.ufl.edu/
http://www.pbworld.com/default.asp
http://www.pbworld.com/default.asp
http://www.dot.state.mn.us/
http://www.dot.state.mn.us/


The Association/ Industry Partnership
Technical Assistance/ Support

“How-To” guidance – design and construction

Technical disputes

Publications/ Reference materials



The Association/ Industry Partnership
Advocacy

Government  Policy & Regulation

Technical

Funding

Political

Public



The Association/ Industry Partnership
Advocacy -Government  Policy & Regulation 



The Association/ Industry Partnership
OSHA Partners

International Association of Bridge, Structural, Ornamental 

and Reinforcing Iron Workers

Ironworker Management Progressive Action Cooperative 

Trust

Concrete Reinforcing Steel Institute

Post Tensioning Institute

National Association of Reinforcing Steel Contractors

Western Steel Council

The Center for Construction Research and Training



The Association/ Industry Partnership
Business Intelligence & Information

Industry Statistics

Market Trends



The Association/ Industry Partnership
Business Intelligence & Information



The Association/ Industry Partnership
Marketing

Promotional Presentations

Exhibits

Advertising

Direct Mail

E-Mail

Social Media



The Association/ Industry Partnership
Research

Issue Resolution

Innovative Technology

Market Development



The Association/ Industry Partnership
Education

Seminars

Conferences

Student Programs



The Association/ Industry Partnership
Business Development

Networking

Referrals

Image/ Reputation



The Association/ Industry Partnership
Keys to Success

Representation

 Critical Mass

 All Stakeholders

Process

Consensus

Legal

Participation 

 2-Way

 Communication

 Teamwork



The Association/ Industry Partnership
Keys to Success - Process



The Association/ Industry Partnership
Keys to Success - Participation



The Association/ Industry Partnership
Keys to Success – 2-Way



The Association/ Industry Partnership
Keys to Success - Teamwork



The Association/ Industry Partnership


